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Georgian Media Partnership Program (GMPP) 
PARTICIPANT SELECTION COMPETITION
For TV Broadcasters Based in the Regions

IREX announces an open competition for Georgian television companies broadcasting from outside of the capital city to participate in the Georgian Media Partnership Program (GMPP) in 2018-19. 

GOAL OF THE COMPETITION:
The competition aims to select 2 Georgian TV broadcasters based in the regions to participate in GMPP. The ultimate goal of the partnership is to strengthen Georgian regional stations as news organization and sustainable businesses. 

Through reciprocal partnership visits and on-site consultations, program participants will have an opportunity to observe first-hand how American TV stations operate in the U.S. Until March 2019, 5 employees from each selected Georgian TV broadcaster will participate in a weeklong internship to the U.S., including job shadowing, sharing of know-how and technical consultations. American participants will help select visit participants in consultation with the station management.  

Over the course of the partnership, selected TV stations will in turn host 4 experts from their U.S. partner outlet on two, weeklong visits to Georgia. American professionals will get acquainted with local everyday work practices, share experience, conduct intensive on-site trainings, give advice tailored to local needs and provide professional development coaching to key staff.
 
GMPP staff will work with Georgian and American broadcasters to develop strong and lasting professional relationship through reciprocal partnership visits and consultations, in order to foster innovative ideas to be introduced at the Georgian stations, and enhance key staff’s professional skillsets.  

Furthermore, IREX will work closely with selected Georgian stations to engage program participants in peer-to-peer knowledge exchanges with co-workers and other colleagues. 

ELIGIBILITY REQUIREMENTS: 
Successful implementation of the program is fundamentally dependent on close, intensive and result-driven collaboration between the selected Georgian TV stations, IREX, and the U.S. partner station based on mutual trust and respect, high motivation, availability of needed resources. 

Therefore, IREX seeks local broadcasters committed to approaching program participation with full transparency, dedication and integrity. The selected media outlets will be obliged to ensure open channels of two-way communication with IREX and be a driving force in the partnership with U.S. station to ensure tangible progress.

Based on the above, this year’s competition is open to Georgian TV stations that meet all of the following criteria:

1. Hold a valid official authorization for general broadcasting 
2. Broadcast from one of the regions in Georgia
3. Produce a news program focused on the local community 
4. Have sufficient technical and human resources and high motivation to carry out responsibilities assumed within the framework of the partnership

SELECTION CRITERIA
1. Have independent and balanced editorial policy
2. Broadcast for a niche or priority local audience 
3. Regularly produce investigative stories and/or programming/news focused on democratic processes, local entrepreneurship, economic development, gender equality, minority rights, rule of law, civil activism and civil society
4. Employ a team which adheres to fundamental journalistic standards such as providing precise, fair and responsible, fact-checked coverage
5. Demonstrate genuine enthusiasm and motivation to work very closely with the GMPP program by ensuring availability and pro-active engagement of its key staff and management in all program activities, submission of written reports, verbal debriefings, and provision of regular feedback to document achieved progress.
6. Be truly willing to learn American broadcasting standards and demonstrating solid commitment to introduce innovative approaches and new practices into their daily operations
7. Show substantiated readiness to develop and maintain a lasting relationship with the U.S. partner station
8. Have a competitive standing in their media market
9. Willing to share gained experiences and knowledge with their co-workers and other colleagues.

If your TV outlet meets all of the above requirements and is interested in this competition, please complete the GMPP Application Forms provided below, by closely following the instructions. 

Please note that knowledge of the English language is not required for participation in the GMPP program. Interpretation and translation services will be provided both in Georgia and in the United States. 

SUBMISSION GUIDELINES:
Fully filled in Application Forms (both in Georgian and English) together with all required supporting documents – hard copies as well as electronic files (on a CD or a USB drive) - must be delivered in person or by mail no later than Monday, October 30, 2017 at 12 p.m. to IREX office in Tbilisi, 6 K. Marjanishvili St., 2nd floor (Green Office building next to Marjanishvili theatre). 

Incomplete applications, or applications delivered later than the due date and time will not be considered. Please be sure to keep a copy of your completed application for your own records as submitted applications will not be returned. 

OPEN DOOR DAY:
[bookmark: _GoBack]Representatives of IREX and Public Affairs Section of the U.S. Embassy will conduct an Open Door Day to discuss the program in more detail and walk attendees through the application process on Tuesday, October 17, at 12 p.m. in the IREX conference room on 4th floor. 

Broadcasters interested in applying for participation in GMPP are strongly encouraged to attend. Those willing to attend the Open Door Day must e-mail the name(s) of person(s) coming to the event on behalf of the station in advance to gmpp-georgia@irex.org no later than 2 p.m. on October 16.

With additional questions please e-mail or contact GMPP staff during working hours via land line +(99532) 291 26 08 / ext. 123.

SELECTION PROCESS:
A specially convened selection panel, comprising American and Georgian media experts, will review solicited applications. Selection will take place in November 2017. Winners will be announced in December of this year. Afterwards, IREX will sign Memorandums of Understanding with the chosen outlets and conduct a detailed on-site needs assessment. Subsequent report will be provided to the program donor and the U.S. partner station. The stations will get connected online before the partnership visits commence.



PROGRAM BACKGROUND:
Georgian Media Partnership Program (GMPP) is funded by the U.S. Embassy in Georgia through the Public Affairs Section and has been implemented by IREX. Since 2010, the program has worked with 14 Georgian TV stations (Channel 25 in Batumi, Gurjaani TV, Guria TV, Channel 9 in Akhaltsikhe, Borjomi TV, Ninth Wave in Poti, Kvemo Kartli TV, Public Broadcaster’s Ajara TV, Georgian Association of Regional Broadcasters, Rustavi 2, Tabula TV, Palitranews TV, TV Pirveli and Mega TV in Kutaisi) and 2 radio stations (Radio Old City in Kutaisi and Radio Hereti/Tbilisi). 

To date, GMPP program has implemented 49 two-way professional exchange visits with 104 Georgian and 32 American representatives of the participant TV and radio stations. American partner stations operate in the states of Alaska, Georgia, Kentucky, Massachusetts, Missouri, North Carolina, Ohio, Pennsylvania, South Carolina, Tennessee, and Virginia.

For Georgian participant stations these partnerships have resulted in streamlined management,  improved human resource practices and journalistic skills, diversified broadcasting net, better production and presentation of existing programming – including news, increased involvement in the local community through public events, more effective use of multimedia online platforms, better marketing and promotion, modernized online presence and website development, increased sales and sponsorships, diversified revenue sources, and advice received in preparation for successful switchover to digital broadcasting.

The Goal of GMPP is to support the development of the Georgian media by forming professional partnerships with U.S. outlets. The program has 3 objectives: 
1. To form close, collegial, and lasting relationships Georgian and U.S. media outlets resulting in improved professional skill-set and practices among Georgian partners.
2. To encourage Georgian partners engage in peer-to-peer knowledge sharing.
3. To help Georgian and American participants gain a better understanding of each other’s culture, society and values.

The program is tailored to Georgian participants needs. They are expected to benefit from partnership visits and working with their U.S. partner, ultimately bolstering sustainability of independent media in Georgia.

To learn more about GMPP, visit our Facebook page.

ABOUT IREX:
Founded in 1968, IREX is an international nonprofit organization headquartered in Washington, D.C. Our mission is to build a more just, prosperous, and inclusive world by empowering youth, cultivating leaders, strengthening institutions, and extending access to quality education and information. IREX has been working in Georgia since 1994.
















GMPP APPLICATION FORM for 2018-19

Submission deadline: Monday, October 30, 12 p.m.







INSTRUCTIONS FOR APPLICATION AND SUBMISSION: 
· Fill in both applications in Georgian and English;
· Do not leave any blank spaces. If a question does not apply to you, write N/A;
· Each complete application must include hard copies as well as their electronic copies (scanned as MS Word, PDF or JPG on a CD or a USB memory card) of fully filled in Application Forms (with requested links included) and all supporting documents 8.1-8.6.
· Provide clear and detailed answers to the essay questions 7.1-7.9, not exceeding the 500-word limit per answer; 
· IREX retains all submitted materials. Therefore, we recommend that you keep a copy for your internal use.

IREX reserves the right to verify all information included in the application and supplemental documents. In case of discrepancy, or if the information is found to be false, the application will be declared invalid and ineligible. Incomplete applications may not be considered.

	1. CONTACT INFORMATION


	1.1. Full legal name of the media organization in Georgian and in English:
	


	1.2. Full mailing address:

	

	1.3. Full legal address:
(if different from mailing address)
	

	1.4.  Taxpayer Identification Number (TIN):
	

	1.5. Office phone/fax/e-mail:

	

	1.6.  Contact person: 
(Employee designated to coordinate implementation of station’s GMPP activities with IREX)
	Name:
Position:
Cell phone:
Office phone(s):
E-mail:

	2. GENERAL INFORMATION 


	2.1. Date when station was founded:
	

	2.2. Geographic coverage area: 
(Regions, countries)
	

	2.3. Signal transmission methods
	(cable, multiplex, online, satellite, etc.)

	2.4. Estimated size and characteristics of the viewer audience:
	

	2.5. Number of the station’s valid general broadcasting authorization issued by GNCC:
	

	2.6. Describe specific innovations introduced within past 1 year through donor funding or with own resources (if any):
	· 
	

	2.7. Do you have any ongoing donor funding?

	If so, list donor organization(s):
Grant implementation dates:
Brief summary of activities conducted under grant:

	2.8. Whom do you consider as your main competitor(s) and why?
	


	3. FUNDING


	3.1.  List all current source(s) of income and their percentages: 




		Total annual advertising sales:
	   %

	Sponsorships 
	   %

	Owner funding 
	   %

	Donations (specify sources)
	   %

	State/municipal funding:
(explain provided services in detail)
	   %

	Alternative revenue generating activities - explain (e.g. rent, commercial ad production, issuing archive materials, events, etc.) 
	   %

	Donor grants/funding (list the donors)
	  %

	Other (explain) 
	   %

	Total: 
	100%




	3.2. General description of your advertising client base
	(Type of business, size, local office or Tbilisi-based head office, short/long term or one-off/multiple contacts, etc.)


	4. ON-AIR PROGRAMMING


	4.1. Broadcast duration:  

Aired weekly:
In-house produced content:
Purchased content:
Re-broadcasted content:
	Total within 24 hrs: _____ hours


_____ hours
_____ hours
_____ hours

	4.2. Languages of broadcast/dubbing:
	


	4.3. Your newscast duration, frequency and type of broadcast: 

	(Indicate how many times a day the newscast airs and at what times, which ones are re-runs, run-times of each edition, live or pre-recorded)


	4.4. Link to your newscast produced within the past 1 month
	

	4.5. Links to your content from the past 3 months:
	Investigative reporting:
Feature on gender/minority issues:
and/or
News story/program on social issues:

	4.6. List all currently aired programs produced in-house:

	(Provide titles, run-times, one-sentence descriptions, frequency, timing and type of broadcast – live or recorded. Mark programs focused on covering gender equality, minority rights, civil activism, civil society development, rule of law, local entrepreneurship and economic development, and other democratic processes)
· 

	4.7. List all other programming – purchased, outsourced, re-broadcasted, etc.:
	(Names, one-sentence descriptions, duration, frequency and timing of broadcast)
· 

	4.8. List other media (if any) with whom you collaborate to create shared content. Provide a link to the sample.
	 

	5. Online resources


	5.1. Online presence and users
		Your page URL
	Number of unique users/visitors/subscribers

	Website:
	

	Facebook page:
	

	Twitter account:
	

	YouTube account: 
	

	Myvideo.ge:
	

	Other:
	

	Mobile app:
	




	5.2. How do you integrate new and social media in your daily work and what are the major challenges in this regard?
	

	5.3. Describe glitches (if any) in your website content production or site management and how you try to overcome them. 
	

	5.4. How often do you post online?
	Website posts, daily average:
Social media posts, daily average:
YouTube posts, daily average:
Other:

	5.5. What type of content do you create for web?

	Check all that apply: 
 
 
 
 

                              Text         Photo        Video        Audio        Infographics

	5.6. Your top 3 popular online posts within past 3 months:
	Link: 
Number of views: 
Number of shares: 

	6. STAFF


	6.1. Staff size 
		Full time local staff in the region
	

	Part-time local staff in the region
	

	Tbilisi-based staff (if any)
	

	Staff based in other regions (if any)
	

	Total staff:
	

	Freelancers/stringers (if any)
	

	Interns (if any)
	




	6.2. Internal staff structure and composition:
(If one person has several functions, explain distribution of his/her roles. E.g. director/sales manager, reporter/anchor, producer/web editor) 
		Department
	Number and positions of employees

	
	

	
	

	
	

	
	

	
	




	6.3. Name of the executive director:
	

	6.4. Name of the news director: 
	

	6.5. Name(s) and current occupations and positions of all co-owner(s) of the media outlet:
	

	6.6. Name(s) and current occupations of all supervisory board members:
	

	6.7. Describe the role of the owner(s) and the extent of their involvement in the station operation
	

	7. QUESTIONNAIRE (Please limit responses to 500 words per question, single spaced in Arial font size 10) 


	7.1.  Introduce your media outlet 
(Include your mission and vision, short development history and background, key achievements, information about participation in other similar programs, past/ongoing relationship with donor organizations, proof of your competitive edge on the market, viewership characteristics, and/or other evidence confirming the outlet’s sufficient human capacity and technical resources to participate in the project).


	7.2. How do you ensure editorial independence at your station?


	7.3. Strategic development plan: What innovations and changes do you plan to introduce in the nearest future?


	7.4. List specific items you would like to work on with the American partner organization within GMPP program to increase professionalism of your staff:


	7.5. Staff of which department(s) will benefit most from participating in our program, and why?    
  

	7.6. What short- and long-term results do you expect to accomplish through participation in GMPP? 


	7.7. How will program results impact your target audience?


	7.8. How will exchange visit participants share received knowledge and experience?


	7.9. Statement of interest
        (Why participation in this program is important for your station and how it will impact viewer target groups; what makes your station a suitable candidate for participating in GMPP; which key staff members do you plan to include in the partnership and describe how you will ensure involvement and motivation; discuss the owners’ and management’s level of readiness to introduce change and innovation; explain how participants will share gained experience and knowledge with colleagues inside and outside of your media organization and substantiate your readiness to maintain professional ties with U.S. partner station after program completion to sustain achieved results)


	8. SUPPORTING DOCUMENTS (Attach ALL of the following documents to your filled in application form. Without them the application will NOT be considered)

	
	Check with an “X” if attached

	8.1. Hard copy of excerpt from the State Registry issued in the current month
	

	8.2. Introductory Power Point presentation about your station
	

	8.3. Hard copy of station’s organizational chart 
	

	8.4. Copy of the current month’s broadcasting net (Mark in-house programs)
	

	8.5. Hard copies of CVs of:
- TV station’s general manager/director
- News director
- Person responsible for marketing/sales
- Person responsible for website 

- TV station’s contact person/coordinator for the partnership program   (unless s/he is one of the above persons)
	 
 

 
 
 


	8.6. CD or USB drive with the following electronic files:
· Fully filled in application forms in Georgian and English
· Scanned copies in Word, PDF or JPG of all required supporting documents listed in 8.1-8.6. 
	

 
 


	Any other supporting documents to compliment your application 
(E.g., copy of the official document authorizing general broadcasting, promo materials, station promos, media monitoring study findings, ratings, copy of received awards, recommendation letters from donor organizations, etc.)
	
Optional
 

	9. CONFIRMATION


	
On behalf of broadcasting company _____________________________________I hereby, confirm that to the best of my knowledge all information provided in this application form and provided as supporting documents for the GMPP competition is correct and complete.

Person legally authorized to represent TV station: 

Name, last name:                                                              Date:
Position:                                                                            Signature:            
                                                                                                                                                                         
Station’s official seal:
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