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Participant Selection Competition 2020


GMPP APPLICATION FORM 2020

Submission deadline: Thursday, October 24, 5 p.m.



INSTRUCTIONS FOR APPLICATION AND SUBMISSION: 
· Fill in and submit applications both in Georgian and English;
· Use Arial, font size 10, single-spaced for all answers
· [bookmark: _GoBack]Do not leave any blank spaces. If a question does not apply to you, write N/A;
· Provide clear and detailed answers, for essay questions 8.1-8.8 not exceeding the 500-word limit per answer; 
· Complete submission must include electronic copies of fully filled in Application Forms in both languages (with requested links to online content) and all mandatory supporting documents 9.1-9.5. in MS Word, PDF, PowerPoint, and/or JPG format
· Fully filled in Application Forms (both in Georgian and English) together with all required supporting documents must be e-mailed to gmpp-georgia@irex.org no later than Thursday, October 24, 2019, 5 p.m.
· IREX retains all submitted materials. Therefore, we recommend that you keep a copy for your files.

IREX reserves the right to verify all information included in the application and supplemental documents. In case of discrepancy, or if the information is found to be false, the application will be declared invalid and ineligible. Incomplete applications may not be considered.

	1. CONTACT INFORMATION


	1.1. Full legal name of the media organization in Georgian and in English
	


	1.2. Full mailing address, phone number and e-mail

	

	1.3. Full legal address
(if different from mailing address)
	

	1.4.  Contact person: 
(Employee designated to spearhead and coordinate implementation of activities under GMPP)
	Name:
Position:
Cell phone:
Office land line:
E-mail:

	2. GENERAL INFORMATION 


	2.1. Date when the outlet was founded/registered
	

	2.2. Taxpayer Identification Number (TIN)
	

	2.3. Your mission and vision 
	


	2.4. Estimated size and demographics of your audience 
	Include data collection method and date


	2.5. Do you have a strategic develop plan?
	Y/N 

	2.6. Do you have a marketing plan?
	Y/N

	2.7. Is your outlet a member of any professional associations/unions?
	Y/N If yes, please list and briefly describe what the membership entails


	2.8. Do you have any ongoing (or expected in 2020) funding or non-monetary support from donor organizations? 
	If so, list donor organization(s):
Grant implementation dates:
Brief summary of activities conducted under grant:

	2.9. List and briefly describe innovations (if any) introduced within past 12 months through donor funding or with own resources
	
	

	2.10. What do you consider as the strongest and weakest aspects of your organization?
	

	3. REVENUE STREAMS


	3.1.  List all current source(s) of income and their percentages




		Website banners/ads 
	   %

	Content copyright
	   %

	Sponsored segment
	%

	Paid content
	%

	Mobile app ads/push notifications 
	%

	Private ads
	%

	Native ads
	%

	Subscriptions
	%

	Owner funding 
	   %

	Donations (specify sources)
	   %

	Crowdsourcing
	%

	State/municipal funding (explain provided services in detail)
	   %

	Alternative revenue generating activities (list and explain) 
	   %

	Donor grants/funding 
	  %

	Other (explain) 
	   %

	Total: 
	100%




	4. CONTENT


	4.1. Types of your posted content  


	Weekly average #:

In-house produced:
Re-published (specify adapted or copied):
Jointly produced (with partner media):
Purchased (e.g. wire services):
Other: Explain 

	4.2. Language(s) of published content
	


	4.3. Your most 2 popular online posts within past 3 months

	Link: 
Views: 
Shares:
Engagement: 
Reach:

Link: 
Views: 
Shares:
Engagement:
Reach:

	4.4. Your best 3 pieces of content from the past 6 months 
	Analytical or investigative story link:
Rationale for selection:
News story link:
Rationale for selection:
Feature story link:
Rationale for selection:

	4.5. List all current segments featured on your website

	(Do you report on gender equality, minority rights, civil activism, civil society development, rule of law, local entrepreneurship, economic development, education, health, culture, politics, etc.)
· 

	4.6. Do you produce audio/video/print content?
	Y/N 
If yes, list and provide links to all your in-house produced podcasts, internet TV and radio programs with one-sentence descriptions, duration and frequency of broadcast. For print media, also list circulation and distribution means)
· 

	4.7. If selected, would your outlet prefer to work with American colleagues exclusively on online aspects, or audio/video/print content production as well? 
	(Explain how any why will it be beneficial for you to work with American TV, radio or print media in addition to the online partner outlet?)


	4.8. List other media outlets (if any) with whom you collaborate to create shared content. 
	 

	4.9. Do your employees subscribe to the Georgian Charter of Journalistic Ethics?
	Y/N. 

	4.10.  How do you ensure editorial independence at your media outlet? 
	

	5. ONLINE PRESENCE


	5.1. Online platforms and audience size: 








		Your page URL
	# of unique users/
visitors/subscribers

	Website:
	

	Facebook:
	

	Twitter:
	

	YouTube: 
	

	Instagram:
	

	Mobile app:
	

	Other:
	


Date of measurement:

	5.2. What metrics/analytics do you use to determine your online footprint and how often do you measure them? 
	List all that apply and note the frequency of measurement


	5.3. How do you integrate multimedia tools in your daily work and what are the major challenges in this regard?
	

	5.4. Describe glitches (if any) in your online content production or website management and explain how you try to mitigate them. 
	

	5.5. How often do you post online during the day?
	Website posts, daily average:
Social media posts, daily average:
YouTube posts, daily average:
Other:

	5.6. What type of online content do you produce in house and how often? Check all that apply






















		 
	Yes/No   
	Daily/monthly/quarterly/as needed

	Text         
	
	

	Photo        
	
	

	Video        
	
	

	Audio        
	
	

	Infographics         
	
	

	Other (polls, quizzes, etc.)
	
	




	5.7. Multimedia journalism skills
	(How many staffers are skilled in independently writing text, taking photos, shooting and editing video, interviewing respondents, conducting online research for stories, developing relevant graphics/infographics, and making online posts)



	5.8. Does your newsroom staff use fact checking/data verification tools? If so, how often?
	List all that apply. Note frequency of use


	6. STAFF


	6.1. Staff size as of now
		
	# of staff

	Full time local staff on site
	

	Part-time local staff on site
	

	Tbilisi-based staff (if any)
	

	Staff based in other regional bureaus (if any)
	

	Total staff:
	

	Freelancers/stringers/bloggers (if any)
	

	Interns (if any)
	

	Citizen journalists (if any)
	




	6.2. Internal staff structure and composition:
(If one person has several functions, explain distribution of his/her roles. E.g. director/sales manager, reporter/anchor, web editor/social media manager) 
		Department / Position
	# of staff

	
	

	
	

	
	

	
	

	
	




	6.3. Have any of your staff visited U.S. on any USG-funded programs (e.g. MEP, GMPP, Open World, etc.)? 
	(If yes, list staff members, program names and visit dates and duration)

	6.4. Which staff positions would benefit your outlet the most by traveling to the U.S. and why?    
	

	6.5. Name(s) and current occupations of all co-owner(s) of the media outlet.
	Please disclose any political party affiliation and/or regional/ municipal posts currently or formerly held

	6.6. Name(s) and current occupations of all supervisory board members 
	(if applicable)

	6.7. Describe the role of the owner(s) in the outlet’s daily operations and the extent of their involvement in editorial policy
	

	7. PARTNERSHIP INNOVATION GRANT CONCEPT- PRELIMINARY PROPOSAL SUMMARY


	7.1. Describe what activities do you intend to implement in collaboration with your American colleagues under GMPP Partnership Innovation Grant? * 

* Please note that if your outlet is selected, this preliminary grant proposal may be subject to review and/or modification by selection panel and/or American partner outlet prior to approval.
	(Summarize what activities you wish to undertake with this award, why they are important for your outlet and what benefit they would bring to your local audience. Also, explain you intend to involve American counterparts in planning and implementation stages, what kind of expertise would you need from them, how would your outlet staff collaborate in person and long-distance on grant activities, what skills acquired or advanced during partnership would they apply and how. Will these activities build on or compliment your current work. Elaborate on what is innovative about proposed activities that you cannot achieve otherwise)


	8. QUESTIONNAIRE (Please limit responses to 500 words per question, single-spaced, using Arial, font size 10) 


	8.1.  Introduce your media outlet 
(Include brief history and development, key recent achievements, proof of your competitive edge on the market, audience characteristics, awards/recognition, and/or evidence of the outlet’s capacity and resources to achieve results under GMPP).



	8.2. What are your strategic development goals for 2020? 
(What innovations and changes do you plan to introduce in the nearest future? How do you see partnership visits helping you achieve your strategic goals?)



	8.3. List ALL topics and areas you want to work on with the American partner organization, why they are important to your staff and how they will affect your audience



	8.4. What short-term (next 3-6 months) and long-term results (12+ months) do you plan to accomplish by collaborating with American partner online media outlet through GMPP? 



	8.5. How will expected program results impact your target audiences?



	8.6. How will your staffers who travel to U.S. share received knowledge and experience upon return inside and outside of your media organization?



	8.7. Motivation letter
(Explain why participation in this program is important for your outlet; what makes your outlet a suitable candidate for participating in GMPP; which key staff members do you plan to include in the partnership and describe how you will ensure involvement and motivation; discuss the owners’ and management’s level of readiness and support to introduce change and innovation; and substantiate your willingness to maintain professional ties with U.S. partner outlet after program completion to sustain achieved results)



	8.8. Describe characteristics of the U.S. partner media outlet(s) you would like to work with. Optional: give examples of the outlet(s) you’d like to work with.



	9. SUPPORTING DOCUMENTS (Attach ALL of the following documents to your filled in application form. Without them the application will be incomplete and will NOT be considered)

	
	Check “X” if attached

	9.1. Excerpt from the State Registry issued in the current month
	

	9.2. Short introductory Power Point presentation about your media outlet 
	

	9.3. Organizational chart 
	

	9.4. One-page CVs of:
- General manager/director
- News director/editor-in-chief
- Marketing/sales manager
- Social media manager 
- Web manager (if on staff) 
- Contact person/coordinator of GMPP program activities (unless s/he is one of the above persons)
	 

-
-
-
-
-
-


	Any other supporting documents to compliment your application 
(E.g., copy of the media monitoring report, promo materials, key audience metrics, ratings, information about recently received certificates/professional awards, support letters from donor organizations or civil society partners, etc.)
	
Optional
 

	10. CONFIRMATION


	
On behalf of the online media outlet [INSERT NAME HERE] I hereby, confirm that to the best of my knowledge all information provided in this application form and submitted as supporting documents for the GMPP competition is correct and complete.

Name/last name of a person legally authorized to represent media outlet:                   
Position held at the outlet:                                                                                          [Official seal of the organization]
Date of application submission:
Signature:                                                                                    
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